Allied Partners Meeting
December 20, 2022

Attending: Mary Collet, Wynn Davies, Deb Annen. Eileen Ahearn, Molly Plunkett and Rev.
Matt Aspin, and Blanca Cruz (Allied Wellness Center).

Mary Collet presides in absence of Eileen Dressler. Mary will be new Chair/President of Allied

Partners starting in January 2023. Molly Plunkett takes minutes. Discussion about possibility

of rotating role of Secretary and minute taking in future since Mary will be Chair and Molly has
volunteered to take minutes but will be gone through end of March 2023.

Treasurers Report: Sent out as attachment and reviewed by Wynn. Wynn reports he will stay
on as Treasurer into early 2023 but replacement is needed. He states the job should not take
more than a few hours per month. He will continue to participate as a member but not in a
leadership role.

Future of Allied Partners. Wynn says there is a heed for strategic planning if Allied Partners is
to continue. Involvement by member churches has declined. Participation by neighborhood
groups has declined. Allied Partners was more vital when representatives of neighborhood
organizations attended regularly, such as the Neighborhood Association, a representative of
library system, local elected officials, and Brotherhood Group. Wynnn and Molly give some
history about prior involvement. Current Neighborhood Association representative works
during our meeting time and has not been able to attend. Allied Partners (AP) has a
Scholarship Fund that had been advanced by Ryan (former neighborhood social worker with
JFF) but is not being promoted now. Churches in past prepared and hosted or funded monthly
dinners sponsored by the Neighborhood Association. In past AP - used to provide lunches for
school age kids in area during two weeks in summer. Wynn launched a job program called Job
Bop that operated for 9-12 months but did not get a strong response from resident. AP still
helps with eviction prevention thru JFF. In past Heritage Church created a newsletter for
neighborhood was distributed out of Joining Forces for Families (JFF) office.

Eileen summarizes that momentum has been lost with loss of neighborhood representatives
attending except JFF and AWC

Possible way forward is for churches to make direct contributions to JustDane which is our
fiscal agent and not through Allied Partners.

Rev. Matt wonders if there are new issues that could be identified and if addressed could
revitalize AP in neighborhood

Blanca says need she has seen is violence prevention; Wynn recalls role of Allied Partners as
advocate with police agency and governmental processes for safety measure in the park.

Wynn notes that another challenge is nhon attendance by ministers and Wynn feels that it is
because AP has not risen to important level in church. Positives - we have received
donations and continue to receive money from our churches, including those not attending.

Eileen A.: Sounds like current focus is more on funding. She notes that she/Ellen volunteers at
Food Pantry -



Wynn reviews churches that are not active but still donate: Bethany, Midvale Lutheran.

Molly suggest forming buddy relationship with neighborhood entities and checking in with
them and reporting activities and needs;

Wynn says a planning group needed . Rev. Matt says he will initiate and convene such group.
Mary C says coordination needed and Eileen says all of us need to be part of group as small -

NRT is another group where neighborhood is focus; Molly has attended those meetings quite
regularly.

Mary Summaries AP Future Discussion. Two possible thrusts involve making contact with
lapsed congregations and changing meeting and possibly have meetings by zoom.

Joining Forces for Families. Report that office working on Christmas presents for kids in
neighborhood.

Allied Wellness Center. Blanca Cruz (Supervisor) reports on activities and potential move of
their office to Prairie UU space.

Heart Room Discussion and Recap: We had a presentation at our last meeting by Hear
Room. Wynn clarifies that Toal needed is $21,000 is needed per family for 3 years. His
congregation has already pledged $7000 so that is 1/3 of amount needed to support one family
in Allied neighborhood.

Next meeting in evening to be set by Mary in the evening to try to attract working people.

Prairie UU plans to sponsor presentation about Heart Room as will Westminister and
Glenwood Moravian



